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COIPARS Rational

AMR Risk factors 

• Emerging economy 

• Pressure of infectious diseases

• Rapid growth of intensive animal 

productions

• Volume versus safety issue

Surveillance in Colombia

• Fragmented knowledge

• Multiplicity of actors

• Lack of coordination

• Lack of AMR baseline data

• No integrated surveillance 

system 



Pilot Program
Implement the best international 

practices in Colombia first in a pilot 

program

International Board
PAHO/WHO -Canadian Agency of Public 

Health (CIPARS) –NARMS – DANMAP-

UCDavis

Poultry chain
Most standardized industry

Rapid growth

Large utilization of antibiotics.

Results

• Four year program

USD 1 M

• High prevalence of 

Salmonella sp.

• High prevalence of AMR

• Justification for the 

implementation of 

COIPARS 

COIPARS in a nutshell
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Integrated Surveillance Programs

Antimicrobial Resistance (AMR)

Farms Slaughther 

houses
Retail stores

Healthy 

animals

Sick 

animals 

Antimicrobial use

Integration of information



• Colombia total broiler production:

2008: 850 k tons/year – 2011: 1,075 k tons/year

• 93% from 43 companies

From 54 to 1.4 M broilers/year

• 1/3 integrated systems

• 27 slaughter houses

• FENAVI: National Federation of Poultry Producers

Broiler production in Colombia



Idiosyncrasy 

Coherent Regulatory

Framework in Colombia but…

…Limited resources to enforce it

Willingness to  collaborate but…

… Lack of experience of 

collaborative projects

So what…

• Engage the poultry sector on 

a voluntary basis

• First build confidence

• Build collaborative capacity

• Demonstrate by doing

• Threat -free process 
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First : Economic Value Proposal

Benefits for the operation itself

• Economic impact of judicious uses of antimicrobial agents

• Epidemiological surveillance: part of the program to improve 

competitive situation of Colombian poultry production

• Capacity building of poultry operations

Accesses to markets

• National market

• Threat from Free-Trade Agreement with the USA

• New added-value market segments

• International markets

• Korea, Turkey, Arabic countries, Africa, Japan, Russia



Second: Value Placeholders

Industry image

Safety for the operators in the chain

Safety for consumers

Improvement of public health

Maintenance of efficacy of antibiotics



Third: Sound Scientific Approach

•Recognition of the business sensitivity of the issue

•Offer warranty that the technical approach is flawless 

•International back-up  to legitimate the local team
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Mapping of actors and influencers

Production Sector

Pollo Fiesta, Pollo

Olimpico, Avidesa, 

Mc Pollo….

Retailers

….

Retailers

Exito

Carrulla

Olimpica

….

Suppliers

….

Suppliers

Feed

Health

…..

….

Consumers

….

Research entities

Corpoica, Universities

National Authorities

ICA, invima,  INS, 

MADR, MinSalud

International Organisations

PAHO/WHO, FAO, OIE 

Professional Organisations

FENAVI, AMEVEA, WPA



Involvement of private sector to
COIPARS: 4 years,>100 meetings, >500 calls

INIITIAL IMPETUS

PAHO/CORPOICA/ICA

INTERNATIONAL 

ADVISORY BOARD

CIPARS – DANMAP

NARMS – UC DAVIS

PAHO

COIPPARS DESIGN

PILOT PROGRAM

POULTRY CHAIN

EPIDEMIOLOGY DESIGN

TECHNICAL ASPECTS

RESOURCES

WORK TEAM

FACILITATOR

FINANCIAL RESOURCES



Involvement of private sector to
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AMEVEA

AVIAN VETERINARIANS 

DIRECT CONTACTS

WITH POULTRY INTEGRATORS

30 COMPANIES

TECHNICAL DIRECTORS

TOP LEVEL MANAGEMENT
ACCESS TO 

12 INTEGRATOR COMPANIES

FIRST STUDY PHASE 

12 INTEGRATORS

70 FARMS

315 HOUSES

10 SLAUGHTERHOUSES

200 RETAIL POINTS

ICA – INS –INVIMA –MADR

Support with resources

RETAIL CHAINS - CARRULLA

Support with resources

FENAVI

20 Preparation meetings – 4 Technical presentations – 2 Meetings with the President,

Seminar Technic and scientfic

FENAVI

Support without direct resources



Involvement of private sector to
COIPARS: 4 years,>100 meetings, >500 calls

FEED-BACK TO EACH COMPANY

REPORTS

MEETINGS WITH

TECHNICAL DIRECTORS

TOTAL TEAM AVAILABILITY

FEED-BACK  TO FENAVI

In details technical presentations

INFORMATION DIFFUSION VIA FENAVI

Invitations to regional meetings

RESULTS PUBLICATION

INDIVIDUAL  COMPANY DATA CONFIDENTIAL

UC DAVIS PhD THESIS

PEER REVIEW PAPERS

CONGRESSES 

INVOLVEMENT

OF

PRIVATE SECTOR

FENAVI CONTRACTS

PRIVATE CONTRACTS

INTERNATIONAL 

CONTRACTS



Two key success factors
for COIPPARS

Threat-free process

• Confidentiality

• Transparency

• Corpoica

First phase free of charge

• Demonstrate the benefits

• Build the confidence

• Team´s expertise



Resources


